
Emergency Operations Plan 

EOC ACTIVATION LEVELS 

EVENT / SITUATION ACTIVATION LEVELS MINIMUM STAFFING 
• Normal Operations Normal Operations • OEM Staff
• Light Earthquakes 4.0-4.9 magnitude
• Fire Red Flag Conditions
• Weather Watches
• Community Events/Festivals
• Low Public Health Emergency
• DOC Activation

Management Watch • OEM Staff

• Moderate Earthquake 5.0 to 5.9
magnitude with damage

• Flood or Wind Watch or Minor Flooding
occurring

• Citywide Utility Outage
• Moderate Transportation Incident
• Minor Hazardous Materials
• Conflagration in Urban Area or Wildland

Urban Interface Fire
• Law Enforcement Event
• Moderate Public Health Emergency

LEVEL THREE 

(Partial Activation) 

• As determined by
Director of Emergency
Management

• Strong Earthquake 6.0 to 6.9 magnitude
with damage

• Intense Wide-Spread flooding or Wind
Warnings

• Major Utility Outage
• Major Transportation Incident
• Moderate Hazardous Materials
• Conflagration in Urban Area
• Wildland Urban Interface Fire
• Multiple Law Enforcement Events
• Major Public Health Emergency

TWO LEVEL 

(Partial Activation) 

• Increased staffing as
determined by the
Director of Emergency
Management

• Major to Great Earthquake 7.0 or greater
magnitude

• Severe Flooding or Wind Event
• Regional Utility Outage or

Communications Failure
• Large-Scale Transportation Incident
• Major Hazardous Materials
• Major Conflagration in Urban

Area/Wildland Urban Interface Area
• Major Law Enforcement Event(s)
• Declared State of War Emergency

LEVEL ONE 

(Full Activation) • All EOC Positions

Revised 9/2019


